1.
APPROVAL OF MINUTES:  Approval of the minutes from the September 9, 2013, Potter County Commissioners’ Court meetings.
 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Church: I move we approve the minutes of September 9th.        

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
2.
BUDGET AMENDMENTS:  To consider and act upon the approval of budget amendments for the current fiscal year.  [Hood]

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Judge Ware:  I approve.     

SECOND for discussion was made by Commissioner Vaughn.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
3.
VOUCHERS:  To consider and act upon the approval of the payment of vouchers 
processed by the County Auditor’s office for the period of September 10, 2013
through September 17, 2013.  [Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Kelly, Judge Pro Tem, referenced Vouchers checks Nos. 150989-151307 and wire #266-274 in the total amount of $2,597,456.91.

MOTION was made by Commissioner Church:  I move we approve the Vouchers.      

SECOND for discussion was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
4.
INSURANCE REPORT: To recognize the insurance report. [Holland]
 SEQ CHAPTER \h \r 1________________________________________________________________________
The Insurance Report was so recognized.

See Documentation
________________________________________________________________________
5. 
TREASURER’S REPORT:  To recognize the monthly treasurer’s report. [Jennings]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Leann Jennings, Treasurer, presented a report to Commissioners’ Court.

The Treasurer’s Report was so recognized.

See Documentation
Beth Duke, Center City of Amarillo, spoke before Commissioners’ Court announcing that Center City nominated the Potter County Courthouse for the Texas Association Downtown Design Award and the Courthouse is currently 1 out of 3 finalists.  Announcement of the winner will be in November. 

________________________________________________________________________

6.
EMPLOYEE RECOGNITION – RETIRING:


A.  Bruce Sadler – First Assistant District Attorney– 31 years of faithful service.


B.  Knoxie Mathes – Elections Administrator – 25 ½ years of faithful    
                  Service.

 SEQ CHAPTER \h \r 1________________________________________________________________________
Employees were recognized and certificates of appreciation were presented by Commissioners’ Court.
________________________________________________________________________
7.
TIMECLOCK PLUS:  To hear an update on the timeline of implementation of a county time keeping software as purchased from Data Management, Inc. (a.k.a. DMI) [Patrick, Holland]


 SEQ CHAPTER \h \r 1________________________________________________________________________
A TimeClock Plus update was given by Kay Holland, Human Resources Director.
________________________________________________________________________
8.
EMPLOYMENT – ELECTIONS ADMINISTRATOR: To recognize the appointment of Ann “Melynn” Huntley as the Elections Administrator effective October 1, 2013 [Elections Commission]

 SEQ CHAPTER \h \r 1________________________________________________________________________
The appointment/employment of an Elections Administrator was so recognized.







See Documentation

________________________________________________________________________
9.  
ELECTIONS ADMINISTRATION – ELECTIONS: 
1. To appoint the Early Voting Ballot Board Judge and set the number of clerks and to appoint the Election Officials at Central Counting Station and set the rate of pay for the November 5, 2013, Constitutional Amendment/Joint City Election. [Mathes]


ELECTIONS ADMINISTRATION – ELECTIONS: 
2. To consider and act upon the appointment of election officials, maximum number of clerks and consolidation of polling places for the November 5, 2013 Constitutional Amendment/Joint City Election. [Mathes]

________________________________________________________________________

Knoxie Mathes, Elections Administrator, presented an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church: I move that we appoint the Early Voting Ballot Board Judge and set the number of clerks and appoint the Election Officials at Central Counting Station and set the rate as presented to us in our paperwork.      

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

________________________________________________________________________

 SEQ CHAPTER \h \r 110.  
VOTE CENTER COMMITTEE REPORT: To give a report from the meeting of the Vote Center Committee that was held on September 18, 2013 [Mathes]
 SEQ CHAPTER \h \r 1________________________________________________________________________
A Vote Center Committee report was given by Knoxie Mathes, Elections Administrator.








See Documentation
_____________________________________________________________________
11.
TRISTATE FAIRGROUNDS – PARKING LOT MAINTENANCE: To consider and act upon a request from Amarillo Independent School District to strip certain parking lots used in connection with Bivins Stadium. [Head, Kemp]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Kelly, Judge Pro Tem, noted the correction of the word strip in the agenda item to stripe.

Mike Head, Facilities Maintenance Director, presented report to Commissioners’ Court.

No action was taken.




See Documentation
________________________________________________________________________
12.
EQUIPMENT REPAIR/REPLACE:  To consider and act upon replacing two damaged/obsolete laptops (PC# 15991 & #18754) at the Detention Center with new laptops in the amount of $1090.68 per laptop from Dell utilizing DIR Contract #SDD-1951.  Funds to be taken from repair/replace account. [Harder, Patrick, Thomas]

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia: I make a motion that we replace two damaged/obsolete laptops PC#15991 & 18754 at the Detention Center with new laptops in the amount of $1090.68 per laptop from Dell utilizing DIR Contract #SDD-1951 and funds to be taken from the repair/replacement account.       

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
13.
EQUIPMENT PURCHASE:  To consider and act upon purchasing Dell thin client infrastructure from Dell in the amount of $71,706.32 utilizing DIR Contract #SDD-1951.  Funding to be taken from 2012-2013 budgeted funds. [Harder, Patrick]


 SEQ CHAPTER \h \r 1________________________________________________________________________
Jason Patrick, IT Director, presented an explanation to Commissioners’ Court.

MOTION was made by Commissioner Murguia:  I make a motion that we approve the purchase in the amount of $71,706.32 utilizing DIR Contract #SDD-1951.
SECOND was made by Commissioner Kelly.

AYES:  Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES:  None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________

14.  
EQUIPMENT PURCHASE:  To consider and act upon purchasing a UFED Mobile Forensic Solution for the District Attorney in the amount of $9,584.00 from Cellebrite USA, Inc.  Funding to be taken from District Attorney grant funds. [Harder, Sims]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Randall Sims, District Attorney, presented an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church: I move that we approve the purchase of a UFED Mobile Forensic Solution for the District Attorney in the amount of $9,584.00 from Cellebrite USA, Inc. and funding to be taken from the District Attorney grant.       

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation



________________________________________________________________________
15.
EQUIPMENT PURCHASE:  To consider and act upon purchasing a 2013 Dodge Charger to replace an insurance loss 2010 Dodge Charger (PC#19568) from Dallas Dodge-Chrysler-Jeep in the amount of $22,555.00 from HGAC Contract #VE11-11a.  Recovered value from the totaled vehicle is $15,512.56. [Harder, Thomas]

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Church: I would move that we would replace the Dodge Charger as stated on the agenda.       

SECOND was made by Commissioner Vaughn.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation
________________________________________________________________________
16. 
EQUIPMENT DONATION:  To consider and act upon accepting an Apple iPad as a donation, received from Global Knowledge as part of a promotion for classes attended by the Information Technology Department.  iPad will be put in the Information Technology’s inventory. [Harder, Patrick]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Jason Patrick, IT Director, presented an explanation to Commissioners’ Court.

MOTION was made by Commissioner Church:  I would move that we accept this donation.      

SECOND for discussion was made by Commissioner Murguia.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
17.
FIRE STATION PROJECT: To hear a report on the construction delivery method of the fire station project and take any actions necessary. [Harder, Head. Lake]

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia: I make a motion that we accept the usage of the design bid/build method, as it is our only option presented, of construction of the fire station project.     

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation 
________________________________________________________________________
18.
PROPERTY INSURANCE LOSS STATEMENT: To consider and act upon approving the signature of the Sworn Statement in Proof of Loss for the May 2013 hail storm.  This statement is an initial assessment and can be changed as additional damages are found. [Harder]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Mike Head, Facilities Maintenance Director, presented an explanation to Commissioners’ Court.

MOTION was made by Commissioner Murguia: I make a motion that we authorize Judge Ware to sign the Sworn Statement in Proof of Loss for the May 2013 hail storm as an initial assessment.       

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation 
________________________________________________________________________
 19.
RECOGNITION LETTER: To recognize letter from Eagle Tree Homeowner’s Association, Inc. [Church]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Recognition letter was so recognized.

See Documentation
________________________________________________________________________
 20.
TAX OFFICE-SELL OF PROPERTY TO THE FOLLOWING: To consider and act upon a request from the tax assessor/collector to sell a piece of property in a private sale.  The property is located at 1407 PRIOR ST. [Aylor]

 SEQ CHAPTER \h \r 1________________________________________________________________________
MOTION was made by Commissioner Murguia: I make a motion that we accept the sell of a piece of property in a private sale - property located at 1407 Prior Street.     

SECOND was made by Judge Ware.       

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.



See Documentation

________________________________________________________________________

 21.      BUDGETED COLA FOR RETIREE’S:  To consider and act upon 2% COLA for retirees as previously budgeted. [Holland, Hood]
 SEQ CHAPTER \h \r 1________________________________________________________________________
Kay Holland, Human Resources Director, gave an explanation to Commissioners’ Court.

MOTION was made by Commissioner Kelly: I make a motion that we approve the budget COLA for retirees, and secondly that we attach this to the employees COLA whenever those come about and authorize the judge to sign that document whenever it comes forward.      

SECOND was made by Commissioner Vaughn.     

AYES: Commissioners Kelly, Church, Vaughn and Judge Ware.

NOES: Commissioner Murguia.
Motion carried by 4-1 vote.
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________________________________________________________________________
 22.
PROBATE COURT: To discuss the current process for probate matters and take any action necessary. [Roberts]

 SEQ CHAPTER \h \r 1________________________________________________________________________
Passed.

________________________________________________________________________
 23.      EMPLOYMENT ITEMS: To consider and act upon the following employment

            items:

           A. FACILITIES MAINTENANCE:  The employment of Brandon Thomas,            
 

                Custodian II, effective 9/1/2013.

See Documentation

           B. FACILITIES MAINTENANCE:  The employment of Juan Sotello,   

                Custodian I - Days, effective 9/1/2013.
See Documentation

C. FACILITIES MAINTENANCE: The employment of Matthew Johnson,  

                Custodian I, effective 9/1/2013.

See Documentation
 SEQ CHAPTER \h \r 1________________________________________________________________________
Commissioner Kelly, Judge Pro Tem, noted and read the change in wording for employment items.








See Documentation

MOTION was made by Commissioner Kelly:  I make a motion to approve these.      

SECOND was made by Commissioner Church.      

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware.

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________
 24.
EXECUTIVE SESSION:  To hold an executive session, if necessary, on the 

            above agenda items as allowed by Chapter 551, Texas Government Code.   
  SEQ CHAPTER \h \r 1________________________________________________________________________
No Executive Session was held.
________________________________________________________________________
 25.
JAIL REPORT: To hear a report on the Potter County Detention Center and to take any action necessary.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Jail population of 546 (87 of these female) was given by Commissioner Kelly, Judge Pro Tem.
________________________________________________________________________
 26.
COUNTY INSURANCE ITEMS: To consider and act upon any insurance 
claims, accidents, etc. against the county.
 SEQ CHAPTER \h \r 1________________________________________________________________________
No Insurance items were given.
________________________________________________________________________
 27.      AGENDA ITEMS:  To receive agenda items for the next Commissioners’ Court.
 SEQ CHAPTER \h \r 1________________________________________________________________________
Chief Richard Lake spoke in regards to a request to lift the current Burn Ban.  The County Judge has the authority to lift the ban without the Commissioners’ Court approval. The County Attorney’s office will prepare an order for the County Judge to sign lifting said Burn Ban in Potter County.
Commissioner Murguia requested a future agenda item in regards to the Railroad Museum and the current contract.
Commissioner Church requested a future agenda item to revisit and review the change of pay date that was previously brought before the Commissioners’ Court.
ADDENDUM:

1.
To consider and act upon setting a bond for the Elections Administrator and her 


deputies in accordance with Texas Elections Code § 31.040 [Ware, Smith].
________________________________________________________________________
MOTION was made by Commissioner Church: I move that we set the bond for the Elections Administrator at $20,000.00.

SECOND was made by Judge Ware.

AYES: Commissioners Kelly, Murguia, Church, Vaughn and Judge Ware. 

NOES: None.

Motion carried by 5-0 vote.

________________________________________________________________________

 SEQ CHAPTER \h \r 1************************************************************************

Commissioner Kelly, Judge Pro Tem, adjourned the Potter County Commissioner=s Court until 9:00 a.m., Monday, October 14, 2013, in the Potter County Commissioners= Courtroom at 500 S. Fillmore, Room 106, Amarillo, Texas.

************************************************************************

 SEQ CHAPTER \h \r 1I attest that the above proceedings are the true and correct notes/minutes taken in my capacity as ex-official for the Commissioners’ Court of Potter County.

Signed this the 23rd day of September, 2013.


Julie Smith, Potter County Clerk


By:   Stephnie Menke  , Deputy
